
SCHEDULE 4 – IMPLEMENTATION PLAN AND DELIVERY PHASES 

Due to the budgetary time pressures, the programme for the delivery of the EVCPs required within 

the current financial year is to be finalised with Conwy County Borough Council (CCBC) within 4 

weeks of contract award as detailed in the Key Milestones table within the specification.  

The delivery of all other units as part of the co-developed and jointly-agreed, evidence-based strategy 
and delivery plan for the duration of the contract will be required to follow the outline illustrated 
below: 
 
 Contract Award Typical 

Activity 
Typical output expected 
from activity 

Site confirmation and 
supplier assessment 

Confirmation of lease and 
planning permission 

STAGE 1 GATE REVIEW 

Confirmation of site design, 
planning, lease, power 

supply and construction 
plan – all in place 

STAGE 2 GATE REVIEW 

Site construction works 

Installation and 
commissioning of charge 

points (inc signing and bay 
marking) 

STAGE 3 GATE REVIEW 

Ongoing charge point 
operation, including 
routine & reactive 

maintenance 

De-mobilisation 
planning  

STAGE 4 GATE 
REVIEW 

Site decommissioning 
(unless otherwise agreed)  

Contract close-out  

De-mobilisation 
plan 

Operational 
information and 

data reports 

Inspection and 
maintenance 

reports 

Health and 
safety file 
updates 

Site health and 
safety File 

Maintenance 
Plan 

Site design 
information 

Confirm DNO 
electricity supply 

& quotation(s) 

Site delivery risk 
assessment 

Supplier 
acceptance of 

head lease 

Pre-construction 
information 

Construction 
phase plan 

Construction 
cost schedule 

Supplier / 
Landowner lease 

completion 

Individual site 
layout 
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