SCHEDULE 4 — IMPLEMENTATION PLAN AND DELIVERY PHASES

Due to the budgetary time pressures, the programme for the delivery of the EVCPs required within
the current financial year is to be finalised with Conwy County Borough Council (CCBC) within 4
weeks of contract award as detailed in the Key Milestones table within the specification.

The delivery of all other units as part of the co-developed and jointly-agreed, evidence-based strategy
and delivery plan for the duration of the contract will be required to follow the outline illustrated
below:
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